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• C o m m u n i t y  A n a l y s i s  a n d  E v a l u a t i o n

• C o m m u n i t y  M a p p i n g  i n  H a m b u r g

• S u g g e s t i o n s  f o r  B C A  i n  H a m b u r g ,

A m s t e r d a m  a n d  L i s b o n

• P r o j e c t  E v a l u a t i o n

• E v a l u a t i o n  M e e t i n g  i n  L o n d o n

( F e b r u a r y / M a r c h  2 0 1 7 )



I n t r o d u c t i o n  t o  T h e  R E P L A C E

a p p r o a c h :  s u p p o r t i n g  c o m m u n i t i e s

t o  e n d  F G M  i n  t h e  E U

₪ C o v e n t r y  U n i v e r s i t y ,  U K  –  l e a d  p a r t n e r

₪ F O R W A R D  U K  –  S u d a n e s e  w o m e n  b a s e d  i n  L o n d o n

₪ F S A N ,  N e t h e r l a n d s  –  S o m a l i  w o m e n  i n  R o t t e r d a m

₪ G a b i n e t ,  S p a i n  –   S e n e g a l e s e  &  G a m b i a n  m e n  a n d

w o m e n  i n  B a n y o l e s

₪ A P F ,  P o r t u g a l  –  G u i n e a  B i s s a u a n  m e n  a n d  w o m e n  i n

L i s b o n

₪ C E S I E ,  I t a l y  –  E r i t e a n  &  E t h i o p i a n  ( H a b e s h a )  m e n

a n d  w o m e n  i n  P a l e r m o ,  S i c i l y

₪ I C R H ,  U n i v e r s i t y  o f  G h e n t ,  E v a l u a t i o n  p a r t n e r

R E P L A C E 2  p a r t n e r s  a n d

c o m m u n i t i e s



T h e  R E P L A C E  A p p r o a c h  

T h e  R E P L A C E

C y c l i c  F r a m e w o r k  f o r

S o c i a l  N o r m

T r a n s f o r m a t i o n  i n  

r e l a t i o n  t o  F G M

T h e  R E P L A C E  A p p r o a c h  

E l e m e n t  1 :  C o m m u n i t y  e n g a g e m e n t

•C r i t i c a l  t o  t h e  a p p r o a c h

•N o t  r e a l l y  a  s e p a r a t e  p h a s e  o r  s t e p ;  a s  w h o l e

a p p r o a c h e d  p i n n e d  o n  t h i s

•A p p r o a c h  i s  a b o u t  p a r t n e r s h i p  w i t h  t h e  c o m m u n i t y

•A s p i r e  t o  r e a c h  c o m m u n i t y - l e d  l e v e l  o f  e n g a g e m e n t

•R e c o g n i t i o n  t h a t  b u i l d i n g  t r u s t  a n d  r e l a t i o n s h i p s

t a k e s  t i m e  –  t h e  c o m m u n i t y  e n g a g e m e n t  c a n  b u i l d

t h r o u g h o u t  t h e  c y c l i c  a p p r o a c h

•H e l p s  t o  i d e n t i f y  k e y  p e o p l e  f r o m  t h e  c o m m u n i t y  t o

c o m e  w i t h  y o u  o n  t h e  j o u r n e y  t h r o u g h  t h e  c y c l i c

f r a m e w o r k



t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  2 :  U n d e r s t a n d i n g  t h e  S o c i a l  N o r m

p e r p e t u a t i n g  F G M

•R e c o g n i t i o n  t h a t  d i f f e r e n t  c o m m u n i t i e s  h a v e

d i f f e r e n t  b e l i e f  s y s t e m s  a n d  s o c i a l  n o r m s  a n d  t h a t

t h e s e  c h a n g e  o v e r  t i m e

•C a n  o n l y  d e s i g n  i n t e r v e n t i o n s  w h o s e

c o n t e n t / m e s s a g e s  a l i g n  w i t h  t h o s e  b e l i e f  s y s t e m s

a n d  n o r m s

•W o r k i n g  t o  u n d e r s t a n d  t h e  c o m m u n i t y ,  t h e  c o n t e x t ,

t h e i r  b e l i e f s  a n d  n o r m s  i s  c r i t i c a l  t o  d e s i g n i n g

p o t e n t i a l l y  e f f e c t i v e  i n t e r v e n t i o n s

•R e c o m m e n d  u s e  o f  C o m m u n i t y - b a s e d  P a r t i c i p a t o r y

A c t i o n  R e s e a r c h  m e t h o d s  ( C P A R )

t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  3 :  C o m m u n i t y  R e a d i n e s s  t o  E n d  F G M

•A s s e s s m e n t  o f  c o m m u n i t y  r e a d i n e s s  t o  e n d  F G M

•9  s t a g e s  o f  r e a d i n e s s  t o  c h a n g e  –  a d a p t e d  f r o m  t h e  T r i - E t h n i c

C e n t r e ’ s  R e a d i n e s s  t o  C h a n g e  m o d e l  ( P l e s t e d  e t  a l . ,  2 0 0 6 )

•S t a g e s  r a n g e  f r o m  1  ‘ n o  c o m m u n i t y  a w a r e n e s s  o f  t h e  i s s u e s

a s s o c i a t e d  w i t h  e n d i n g  F G M ’  t o  s t a g e  9  ‘ h i g h  l e v e l  c o m m u n i t y

b u y  i n  t o  e n d  F G M ’

•I d e n t i f y i n g  s t a g e  h e l p s  i d e n t i f y  t a r g e t  a c t i o n s  o r  b e h a v i o u r s  f o r

i n t e r v e n t i o n  d e v e l o p m e n t



t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  4 :  I n t e r v e n t i o n  D e v e l o p m e n t

•I n v o l v e s  c o n s i d e r i n g  a l l  o f  t h e  p o s s i b l e  t a r g e t

i n t e r v e n t i o n  a c t i o n s  t h a t  m a y  h e l p  t o  m o v e  c o m m u n i t y  t o  n e x t

s t a g e  o f  r e a d i n e s s  t o  c h a n g e  a n d  s e l e c t i n g  t h o s e  t h a t  a r e  m o s t

f e a s i b l e  a n d  a c c e p t a b l e  t o  c o m m u n i t y  b u t  t h a t  w i l l  p u s h

c o m m u n i t y

•T h e n  b e h a v i o u r a l  a n a l y s i s  u s i n g  t h e  C O M - B  m o d e l  ( M i c h i e  e t  a l . ,

2 0 1 4 )  i s  r e c o m m e n d e d  t o  u n d e r s t a n d  t h e  b a r r i e r s  f o r

i n d i v i d u a l s  i n  e n g a g i n g  i n  t h e  t a r g e t  i n t e r v e n t i o n  a c t i o n  a n d

w h a t  s u p p o r t  t h e y  n e e d

•W o r k  t o g e t h e r  t o  d e v e l o p  s u p p o r t  t o  a d d r e s s  t h e i r  n e e d s  a n d

d r a w  o n  w h a t  i s  k n o w n  a b o u t  t h e  u n d e r l y i n g  b e l i e f s  s y s t e m s  a n d

n o r m s  ( f r o m  e l e m e n t  2 )  t o  d e v i s e  m a t e r i a l s  a n d  c o n t e n t  t o  h e l p

c o m m u n i t y  m e m b e r s  c a r r y  o u t  t h e  t a r g e t  i n t e r v e n t i o n  a c t i o n

t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  4 :  I n t e r v e n t i o n  D e v e l o p m e n t

F i g u r e  3 .  t h e  

C O M - B  m o d e l  

( M i c h i e  e t  a l . ,  2 0 1 4 )



t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  4 :  I n t e r v e n t i o n  D e v e l o p m e n t

•A  R E P L A C E  e x a m p l e

•D u t c h  S o m a l i  c o m m u n i t y  i d e n t i fi e d  a s  b e t w e e n  c o m m u n i t y

r e a d i n e s s  s t a g e s  3  a n d  4  a t  p r o j e c t  s t a r t :   ( 3 :  V a g u e

c o m m u n i t y  a w a r e n e s s  t o  4 :  P r e p l a n n i n g )

•T a r g e t  i n t e r v e n t i o n  a c t i o n :  K o r a n i c  s c h o o l  t e a c h e r s  t o  d e l i v e r

l e s s o n s  i n  K o r a n i c  s c h o o l  a d d r e s s i n g  t h e  b e l i e f  t h a t  F G M  o r  ‘ l i t t l e

S u n n a h ’  i s  n o t  a  r e q u i r e m e n t  o f  I s l a m .

•C O M - B  a n a l y s i s  s h o w s  t h a t  P s y c h o l o g i c a l  C a p a b i l i t y  r e q u i r e s

a d d r e s s i n g  –  K o r a n i c  s c h o o l  t e a c h e r s  n e e d  s u p p o r t  t o  k n o w  h o w

t o  d e l i v e r  s u c h  l e s s o n s

•T r a i n i n g  a n d  s u p p o r t  p r o v i d e d  i n c l u d i n g  h e l p i n g  t h e m  t o

d e v e l o p  a  l e s s o n  p l a n  a n d  a s k e d  a n  I s l a m i c  s c h o l a r  t o  t a l k  t o

t h e m  a b o u t  t h e  c o r e  a r g u m e n t s  –  s e e  a l s o  F S A N / R E P L A C E 2  D V D

t h e  R E P L A C E  A p p r o a c h  

E l e m e n t  5 :  I n t e r v e n t i o n  D e l i v e r y  a n d  E v a l u a t i o n

•E v a l u a t i o n  h a s  t o  b e  p l a n n e d  a l o n g s i d e  E l e m e n t  4

•A s  t h e  i n t e r v e n t i o n  i s  i m p l e m e n t e d ,  s o  i s  e v a l u a t i o n

•T h e  R E P L A C E  A p p r o a c h  r e c o m m e n d s  a  m i x e d  m e t h o d s

a p p r o a c h  t h a t  i n c o r p o r a t e s :

– P r e - p o s t  c o m m u n i t y  r e a d i n e s s  a s s e s s m e n t

– F o c u s  g r o u p s  p o s t  i n t e r v e n t i o n  ( a n d  i d e a l l y  p r e  a n d  p o s t  F G s )

– Q u e s t i o n n a i r e s  o r  s c a l e d  m e a s u r e s  o f  b e l i e f s  t h a t  a r e  t a r g e t e d  b y

i n t e r v e n t i o n  c o n t e n t

– R e c o r d s  o f  i n s t a n c e s  o f  t h e  t a r g e t  i n t e r v e n t i o n  a c t i o n ,  n u m b e r s  o f

p e o p l e  r e a c h e d ,  n u m b e r s  o f  n e w  c o m m u n i t y  m e m b e r s  w h o  w a n t  t o  g e t

i n v o l v e d  i n  f u t u r e  w o r k  b a s e d  o n  e n g a g e m e n t  w i t h  e a c h  t a r g e t

i n t e r v e n t i o n  a c t i o n



R E P L A C E  T o o l k i t  a n d  C o m m u n i t y

H a n d b o o k

C o m m u n i t y  A n a l y s i s  a n d

E v a l u a t i o n

• M o d u l e s  o n :

– C o m m u n i t y  A n a l y s i s :  C o m m u n i t y - B a s e d

P a r t i c i p a t o r y  A c t i o n  R e s e a r c h  t o

u n d e r s t a n d  b e l i e f  s y s t e m s  p e r p e t u a t i n g

F G M ,  i n c l u d i n g  u n d e r t a k i n g  e t h i c a l

r e s e a r c h ,  a  g u i d e  o n  a n a l y s i n g  t h e

i n f o r m a t i o n  c o l l e c t e d .

– C o m m u n i t y  E v a l u a t i o n :  A p p l y i n g  t h e

R E P L A C E  C o m m u n i t y  R e a d i n e s s  t o  E n d

F G M  A s s e s s m e n t ,  i n c l u d i n g  l i n k s  t o

a p p r o p r i a t e  c o m m u n i t y  i n t e r v e n t i o n s  t o

b r i n g  a n  e n d  t o  F G M



R E P L A C E  C O M M U N I T Y

R E A D I N E S S  T O  E N D  F G M

A S S E S S M E N T

• I n v o l v e s  5  S t e p s :

1 . I d e n t i f y  p e o p l e  w h o  r e p r e s e n t  t h e  v i e w s

o f  t h e  c o m m u n i t y .

2 . D e c i d e  h o w  t h e  a s s e s s m e n t  w i l l  b e

u n d e r t a k e n

3 . U n d e r t a k e  t h e  a s s e s s m e n t  u s i n g  t h e

q u e s t i o n n a i r e  s c h e d u l e

4 . A s s e s s m e n t  i s  s c o r e d  b y  i n d e p e n d e n t

s c o r e r s  u s i n g  t h e  a n c h o r  r a t i n g s

5 . S t a g e  o f  r e a d i n e s s  t o  e n d  F G M  a g r e e d .

R E P L A C E  C O M M U N I T Y  R E A D I N E S S  T O  E N D

F G M  A S S E S S M E N T



A. Community Knowledge 
Concerning FGM L M M M H H H H H

B. Community belief systems 
and attitudes towards FGM L L M M M H H H H

C. Community efforts to 
ending FGM L L L M M M M H H

D. Community Knowledge of 
the efforts to end FGM L L L L L M H H H

E. Community leaders and 
influential people’s attitudes 

to ending FGM
L L L M M H H H H

F. Community resources 
available to support efforts to 

end FGM
L L L L L M M M H

1 2 3 4 5 6 7 8 9

No 
community 
awareness

Community 
Denial/

Resistance

Vague 
Community 
Awareness

Preplanning Preparation Initiation Stabilisation Expansion
Community 
Ownership

COMMUNITY/INDVIDUAL 
EMPOWERMENT BALANCE

SOCIAL NORM CHANGE

- Reinforce community efforts to end 
FGM
- Ensure community and other 
resources to ensure the abandonment 
of FGM

   LOW (1-3) 
   MEDIUM (4-6) 
   HIGH (7-9)

SOCIAL NORM SUPPORTING FGM SOCIAL NORM TIPPING POINT SOCIAL NORM ABANDONING FGM

STAGES OF COMMUNITY 
READINESS TO END FGM

DIMENSIONS OF CHANGE

INCREASING KNOWLEDGE OF 
FGM

CHANGING ATTITUDES AND 
INITIATING BEHAVIOUR CHANGE 

CONCERNING FGM

SUPPORTING BEHAVIOUR 
CHANGE NOT TO PERFORM FGM

FOCUS OF INTERVENTION
- Building community cohesion
- Increase knowledge of health 
impacts and illegality of FGM
- Challenge belief systems supporting 
FGM

- Identify and support community 
leaders/Peer Group Champions to 
end FGM
- Support efforts to end FGM by 
developing appropriate interventions
- Begin to harness community 
resources to end FGM

!"##$%&'() Empowerment

Individual Empowerment

Community Empowerment
C o m m u n i t y  M a p p i n g  i n  H a m b u r g

• 8  a c t i v i t i e s :

1 . I d e n t i f y  t h e  t a r g e t  F G M  a f f e c t e d

c o m m u n i t y

2 . R a p i d  l i t e r a t u r e  r e v i e w

3 . R e c r u i t m e n t  o f  C h a n g e  A g e n t s

4 . E t h i c s  A p p l i c a t i o n  a n d  a p p r o v a l

5 . D e v e l o p  F G D  a n d  n a r r a t i v e  i n t e r v i e w

G u i d e s

6 . I d e n t i f y  s a m p l e  f o r  F G D  a n d  n a r r a t i v e

i n t e r v i e w s

7 . U n d e r t a k e  F G D  a n d  n a r r a t i v e

i n t e r v i e w s

8 . U n d e r t a k e  a n a l y s i s  o f  i n f o r m a t i o n

c o l l e c t e d



S u g g e s t i o n s  f o r  B C A  i n

H a m b u r g ,  A m s t e r d a m  a n d

L i s b o n

• N e e d  t o  u n d e r t a k e  R E P L A C E

C o m m u n i t y  R e a d i n e s s  t o  E n d  F G M

A s s e s s m e n t .

• W i t h  C h a n g e  A g e n t s  a g r e e  a n

a p p r o p r i a t e  i n t e r v e n t i o n .

• U n d e r t a k e  C O M - B  a s s e s s m e n t

• D e v e l o p  a n d  p i l o t  i n t e r v e n t i o n

• I m p l e m e n t  i n t e r v e n t i o n

• U n d e r t a k e  p r e  a n d  p o s t  e v a l u a t i o n s .

A. Community Knowledge 
Concerning FGM L M M M H H H H H

B. Community belief systems 
and attitudes towards FGM L L M M M H H H H

C. Community efforts to 
ending FGM L L L M M M M H H

D. Community Knowledge of 
the efforts to end FGM L L L L L M H H H

E. Community leaders and 
influential people’s attitudes 

to ending FGM
L L L M M H H H H

F. Community resources 
available to support efforts to 

end FGM
L L L L L M M M H

1 2 3 4 5 6 7 8 9

No 
community 
awareness

Community 
Denial/

Resistance

Vague 
Community 
Awareness

Preplanning Preparation Initiation Stabilisation Expansion
Community 
Ownership

COMMUNITY/INDVIDUAL 
EMPOWERMENT BALANCE

SOCIAL NORM CHANGE

- Reinforce community efforts to end 
FGM
- Ensure community and other 
resources to ensure the abandonment 
of FGM

   LOW (1-3) 
   MEDIUM (4-6) 
   HIGH (7-9)

SOCIAL NORM SUPPORTING FGM SOCIAL NORM TIPPING POINT SOCIAL NORM ABANDONING FGM

STAGES OF COMMUNITY 
READINESS TO END FGM

DIMENSIONS OF CHANGE

INCREASING KNOWLEDGE OF 
FGM

CHANGING ATTITUDES AND 
INITIATING BEHAVIOUR CHANGE 

CONCERNING FGM

SUPPORTING BEHAVIOUR 
CHANGE NOT TO PERFORM FGM

FOCUS OF INTERVENTION
- Building community cohesion
- Increase knowledge of health 
impacts and illegality of FGM
- Challenge belief systems supporting 
FGM

- Identify and support community 
leaders/Peer Group Champions to 
end FGM
- Support efforts to end FGM by 
developing appropriate interventions
- Begin to harness community 
resources to end FGM

!"##$%&'() Empowerment

Individual Empowerment

Community Empowerment



P r o j e c t  E v a l u a t i o n

• T r a i n i n g  A c t i v i t i e s :

• C o n t i n u a t i o n  o f  e v a l u a t i o n  s t r a t e g y  a n d  t e c h n i q u e s  u s e d  i n  C H A N G E 1

• W r i t t e n  q u e s t i o n n a i r e s  o f  C h a n g e  A g e n t s  w h o  h a v e  u n d e r t a k e n  C H A N G E

T r a i n i n g

• O r a l  i n t e r v i e w s  w i t h  T D F  p r o j e c t  c o o r d i n a t o r s ;  p r o j e c t  c o o r d i n a t o r s  f r o m

p a r t n e r  o r g a n i s a t i o n s

• E v a l u a t i o n  m e e t i n g  i n  L o n d o n  2 0 1 7

• P a r t i c i p a n t  o b s e r v a t i o n  o f  m e e t i n g s  ( s k y p e  a n d  f a c e  t o  f a c e )

• B e h a v i o u r  C h a n g e  A c t i v i t i e s :

• C o m m u n i t y  E v a l u a t i o n :  P r e  a n d  p o s t  i n t e r v e n t i o n  R E P L A C E  C o m m u n i t y

R e a d i n e s s  t o  E n d  F G M  A s s e s s m e n t

• I n d i v i d u a l  E v a l u a t i o n :  Q u e s t i o n n a i r e s  a n d  s c a l e d  m e a s u r e s  o f  i n d i v i d u a l ’ s

b e l i e f s  t h a t  a r e  t a r g e t e d  b y  i n t e r v e n t i o n  c o n t e n t

• E n g a g e m e n t  s t a t i s t i c s :  R e c o r d s  o f  i n s t a n c e s  o f  t h e  t a r g e t  i n t e r v e n t i o n

a c t i o n ,  n u m b e r s  o f  p e o p l e  r e a c h e d ,  n u m b e r s  o f  n e w  c o m m u n i t y

m e m b e r s  w h o  w a n t  t o  g e t  i n v o l v e d  i n  f u t u r e  w o r k  b a s e d  o n  e n g a g e m e n t

w i t h  e a c h  t a r g e t  i n t e r v e n t i o n  a c t i o n

E v a l u a t i o n  M e e t i n g  i n  L o n d o n

• N e e d  t o  a g r e e  d a t e .

• N u m b e r s  a t t e n d i n g .

• F a c i l i t i e s  r e q u i r e d .

• C a t e r i n g  r e q u i r e d .
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• I  l o o k  f o r w a r d  t o  w o r k i n g  w i t h  y o u  a l l .


